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ol faullty decisions and non-cooperation are normally
found in his kind of work and should then devise his
sabolage 5o as to enlarge that ““margin for error.”

2. POSSIBLE EFFECTS

a. Acls of simple sabotage are occurring throughout
Europe. An effort should be made to add to thelr efMciency,
lessen their detectability, and {ncrease their number. Acts
of simple sabotage, multiplied by thousands of citjzen-
snboleurs, can be an effective weapon against the enemy.
Sinshing tires, draining fuel tanks, starting fires, starting
arguments, acting stupidly, short-circuiting electric sys-
tems, abrading machine parts will waste materials, man-
power, ang ume.Occurrlng on a wide scale, simple sabotage

Wil be n constant and tangible drag on the war eflort of
Lhe enemy. '

L. Simple sabotage may also have secondary results of
morc ov less value. Widespread practice of simple sabotage
will harass and demoralize enemy administrators and
pollce. Further, success may embolden the citizen-sabo-
teur eventually to find colleagues who can assist him in
sabotage of greater dimensjons. Finally, the very practice
of simple sabotage by natives in enemy or occupled terr!-
lory may make these Individuals identify themselves
aclively with the United Nations war eflfort, and encourage
‘them Lo assist openly in periods of Allicd invasion and
occupation,

3. MOTIVATING THE SABOTEUR

8. To incite the cltizen to the active practice of simple
. sabotage and to keep him practicing that sabotage over
sustained perfods is a specla! problem.

b. Simple sabotage is often an act which the cltizen
performs according to his own initlative and inclinatlon,
Acts of destructlon do not bring him any personal gain
and may be completely foreign to his habitually conserva-
tionlst attitude townrd materials and tools. Purposeful
stupidity is contrary to human nature. He frequently
needs pressure, stimulatton cr assurance, and information
and suggestions regarding feesible methods of simple
sabotage, .

-~
AW

(1) Personal Motives

(a) The ordinary cltizen very probably has no
Immedlate personal motlve for commitiing simple
sabotage. Instead, he must be made to-anticipnle
{ncirect personal gain, such as might come  wilh
enemy evacuation or destruction ol the ruling ¢ov-
érhment group. Gains should be stated as specifically
as possible for the area acddressed: simple sabotage
will hasten the day when Commissioner X and his
deputles Y and Z will be thrown out, when particu-
larly obnoxious decrees and restrictions will be
abollshed, when food will arvive, and so on. Abstract
verbalizations about personal liberty, freedom of the
press, and so on, will not be convincing in most parts
of the world. In many areas they will not even be
comprehensible.

(b) Since the effect of his own acts {s limited,
the sahoteur may become discouraged unless he fecls
that he is a member of a large, though unseen, group
of saboteurs operating against the enemy or the
government of his own country and elsewhere. This
can be conveyed indirectly: suggestions which he
reads and hears can include observations that a
particular technique has been successful in this or
that district. Even {f the technique is not applicable
to his surroundings, another's success will encourage
him to attempt similar acts. It also can be conveyed
directly: statements praising the effectiveniess of
simple sabotage can be contrived which will be pul-
lished by white radio, freedom stations, and the sub-
verslve press. Estimntes of the proportion of the
population engaged in sabotage can be disseminated.
Instances of successful sabotage already are being
broadenst by white radio and freedom stations, and
this should be continued and expanded where com-
patible with security. _

(c) More important than (a) or (b) would be
to create a sltuation in which the citizen-saboteur
acquires n scnse of responsibility and begins to

_educate others in simple sahotage,.

3
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plausible excuse: you dropped your wrench
across an electrle circult because an alr raid
had kept you up the night before and you were
balf-dozing at work. Always be profuse in your
apologies. Frequently you can "get away' with
such acls under the cover of pretending stupid-
Ity, lgnorance, over-caution, fear of belng sus-
pected of sabotage, or weakness and dullness
due to undernourishment.

(4) Alter you have committed an act of
casy sabotage, resist any temptatlon to wait
around and see what happens. Loiterers arouse
suspleion. Of course, there are circumstances
when it would be susplcious for you to leave. If
you commilt sabotage on your job, you should
naturally stay at your work,

A. TOOLS, TARGETS, AND TIMING

0. The citlzen-saboteur cannot be closely controlled.
Nor is Il reosonable to expect that simple sabotage can be
preclsely concentrated on speclfic types of target according
Lo the requirements of a concrete military situation. At-
templs Lo control simple sabotage according to developing
mllilary factors, moreover, might provide the enemy with
Intetllgence of more or Jess value in anticlpating the date
nnd arca of notably intensified or notably slackened mill-
tary actlvity,

b. Sabotage suggestions, of course, should be adapted
Lo it the area where they are to be practiced. Target priori-
Lles (or genceral types of situstions likewise can be specified,
for emphasis at the proper time by the underground press,
(recdom stallons, and cooperating propaganda.

(1) Under General Conditions

(n) Simple sabotage s more than malicious
mischief, and It should always consist of acts whose
results will be detrimental to the materials and man-
power of the enemy.

(b) Thie saboteur should be ingenious in using
his every-day equipment. All sorts of weapons witl
present themselves If he looks at his surroundirgs in
ndifferent light. For example, emery dust—a

8

;L

}
I
‘
|

powerful weapon — may at first seem unobtainable,
but if the saboteur were to pulverize an emery knife
sharpener or emery wheel with.a hammer, he would
find himself with a plentiful supply.

(¢) The saboteur should never altack targets
beyond his capacity or the capacity of his instru-
ments, An lnexperienced person should not, for ex-.
ample, attempt to use explosives, but should confine
himself to the use of matches or othier familiar
weapons, - . :

(d) The saboteur should try to damage only
objects and materials known to be Iin use by the
enemy or tp be degtined for early use by the enemy. -
It will be safe forphind to assWne that althost any
product of heavy {8du is delftined for enemy use,
and that the.most efiicient fuetd and lubricants also
are destined for enemy use. Without specianl know-
ledge, however, it would be undesirable for him to
attempt destructlon of food crops or foed products.

(e) Although the citizen-saboteur may rarély
have access to military objects, he should glve these
preference above all others.

(2) Prior to a Military Offensive

During periods which are quiescent in a military

sense, such emphasis as can be given to simple sabotage
might well center on_industrial production, to lessen
the flow of materials and equipment to0 the enemy,

Slashing a rubber tire on an Army truck may be an act

of value; spoiling a batch of rubber in the production

plant is an act of still more value. -

. (3) During a Military Offensive

(a) Most significant sabotage for an area which
{s, or is soon destined to be, & theater of combat
operations is that whose effects will be direct and im-
mediate. Even if the effects are relatively minor and
localized, this type of sabotage is to be preferred to
activities whose effects, while widespread, are in-
direct and delayed.

(1) The saboteur should be encouraged to
attack transportation  facliitles of all kinds.

7
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(4) Use a fuse such as the ones sugpested
nbove to start a fire In an oMce after hours. The
destructlon of records and other types of docu-
ments would be a serious handicap to the enemy.

(8) In basements where waste is kept, jani-
tors should accumulate oily and greasy waste.
Such waste sometimes ignites spontaneously,
but it can easily be lit with a cigarette or maten.
If you arc a janitor on night duty, you can be
the Nirst to report the fire, but don't report it
too soon.

(6) A clean factory Is not susceptible to
fire, but a dirty one is. Workers should be care-
less with refuse and janitors shoutd be inefficient
in cleaning. If enough dirt and trash can be
accumulated an otherwise fireproof building will
become inflammable,

(1) Where illuminating gas is used in a
room which is vacant at night, shut the windows
tightly, turn on the gas, and leave a candle
burning in the room, closing the door tightly
behind, you. Alter a time, the gas will explode,
and a fire may or may not follow.

(b) Waler and miscellaneous

(1) Ruin warehouse stock by setting the
nutomatic sprinkler system to work. You can

do this by tapping the sprinkler heads sharply"

with a hammer or by holding a match under
them.,

(2) Forget to provide paper in toilets; put
tightly rolled paper, hair, and other obstructions

in"the W. C. Saturate a sponge with a thick:

starch or sugar solution. Squeeze it tightly into
nboll, wrap it with string, and dry. Remove the
string when fully dried. The sponge will be in
Lhe form of a tight hard ball. Flush down a
W. C. or otherwlse Introduce into a sewer line.
The sponge will gradually expand to its normal
8ize and plug the sewage system,

(3) Put a coln beneath a bulb in a public

o

(2)

bultding during the daytime, so that fuges will
blow out when lights are turned on at night.
The fuses themselves may be rendered incfTective
by putting a coin behind them or loading them
with heavy wire, Then a short-circuit may elther
start a Aire, damage transformers, or blow oul
a central fuse which will interrupt distribution
of electricity to a large area.

(4) Jam paper, bits of wood, hairpins, and
anything else that will Ait, into the locks of all
unguarded entrances to public buildings.

Industrial Production: Manufacturing
(a) Tools

(1) Let cutting tools grow dull. They will
be inefficient, will slow down production, and
may damage the madterials and parts you use
them on.

(2) Leave saws slightly twisted when you

are not using them. After a while, they wil
break when used. '

(3) Using a very rapid stroke will wear out
a flle before its time. So will dragging a file in
slow strokey under heavy pressure. Exert pres-
sure on the backward stroke as well as the for-
ward stroke.

(4) Clean flles by knocking them agalnst
the vise or the workpiece; they are easily broken
this way.

(5) Bits and drllls will snap under heavy
pressure. s

(8) You can put a press punch out of order
by putting in it more materiat than it {s ad-
justed for — two blanks Instead of one, for ex-
ample. .
(7) Power-driven tools like pneumatic drills,
riveters, and so on, are never eficlent when
dirty., Lubrication points and electric contacts
can easily be fouled by normal accumulations
of dirt or the Insertion of foreign matter.

11
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the fuel tank of a gasoline engine. As it burns
together with the gasoline, it will turn into a
sticky mess which will completely mire the
engine and necessitate extensive cleaning and
repair Honey and molasses are as good as sugar.
Try to use about 75-100 grams (or each 10 gal-
lons of gasoline.

(3) Other impurities which you can intro-
duce into gasoline will cause rapid engine wear
and eventual breakdown. Fine particles of pum-
ice, sand, ground glass, and metal dust can easily
be introduced Into a gasoline tank. Be sure
that the particles are very fine, so that they will
be able to pass through the carburetor jet.

(4) Water, urine, wine, or any other simple
liquid you can get in reasonably large quantities
will dilute gasoline fuel to a point where no com-
bustion will occur in the cylinder and the engine
. will not move. One pint to 20 gallons of gasoline
is sufficient. If sait water is used, it will cause
corrosion and permanent motor damage.

{5) In the case of Diesel engines, put low
flashpoint oil into the fuel tank; the engine will
not move. If there alrecady is proper oil in the
tank when the wrong kind is added, the engine
will only limp and sputter along.

(6) Fuel lines to gasoline and oil engines
frcquently pass over the exhaust pipe. When
the machine is at rest, you can stab a small hole
in the {uel line and plug the hole with wax. As
the engine runs and the exhaust tube becomes
hot, the wax will be melted; fuel will drip onto
the exhaust and a blaze will start.

(1) 11 you have access to a room where
gasoline s stored, remember that gas vapor ac-
cumulating in a closed room will explode after
a time il you leave a candle burning in the room.
A pood deal of evaporation, however, must occur
from the gasoline tins into the air of the room.
If removal of the tops of the tins does not expose

enough gasollne to the air to ensurc copious
evaporation, you can open lightly constructed
tins further with a knlfe, ice pick or sharpened
nail file. Or puncture a tiny hole In the tank
which wll] permit gasoline to leak out on the
floor. This will greatly increase the rate of
evaporation. Before you light your candle, be
sure that windows are closed and the room is a8 -
air-tight as you can make it. If you can see that
windows in & neighboring room are opened wide,
you have a chance of setting a large fire which
wlill not only destroy the gasoline buf anything -
else nearby, when the gasoline explodes, the
doors of the storage room wlll be blown open,
a draft to the nelghboring windows will be
created which will whip up a fine conflagration.
(e) Electric Motors
Electric motors (including dynamos) are
more restricted than the targets so far discussed.
They cannot be sabotaged easily or without risk of
injury by unskilled persons who may otherwise have
good opportunities for destruction.

(1) Set the rheostat to 2 high point of
resistance in all types of electric motors. They
will overheat and catch fire. .

(2) Adjust the overload relay to a very high
value beyond the capacity of the motor. Then
overioad the motor to a point where jt will over-
heat and break down.

(3) Remember that dust, dirt, and moisture
are enemies of electrical equipment. Spill dust
and dirt onto the points where the wires in’
electric motors connect with terminals, and onto
insulating parts. Inefficient transmission of cur-
rent and, in some cases, short circuits will result.
Wet generator motors to produce short circuits.

' (4) "“Accidentally” bruise the insulation on
wlre, loosen nuls on conncctions, make fauity
splices and faulty connections in wiring, to
weaste electric current and reduce the power of
electric motors.
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(3) Production: Melals

(4)

(a) Iron and Steel

(1) Keep blast furnaces in a condition
where they must be frequently shut down for

repalr. In making fire-proof bricks for the inner -

Nining of blast furnaces, put in an extra propor-

tlon of tar so that they will wear out quickly. .

and necessitate constant re-lining.

(2) Make cores for casting so that they are
filled with air bubbles and an imperfect cast
results.

(3) See that the core in a mold is not
prope;ly supported, so that the core gives way
or the casting is spoiled because of the incorrect
position of the core. ‘

(4) In tempering steel or iron, apply too
much heat, so that the resulting bars and Ingots
are of poor quality.

{b) Other Metals )
No suggestions avallable.

Production: Mining and Mineral Extraction

(a) Coal _

(1) A slight blow agalnst your Davy oil
lamp “will extinguish it, and to light it again
you will have to find a place where there is no
fire damp. Take a long time looking for the
place.

"(2) Blacksmiths who make pneumatic
plcks should not harden them properly, so that
they will quickly grow dull.

(3) You can easily put your pneumatic pick
out of order. Pour a small amount of water
through the oil lever and your pick wlll stop
workdng. Coal dust and improper lubrication
will also put it out of order. ‘

(4) Weaken the chain that pulls the bucket
conveyers carrying coal, A deep dent in the
chain made with blows of a pick or shovel will

cause It to part under normal strain. Once a -

)

e

. -
chain breaks, normally or otherwise, take your
time about reporting the damage; be slow about

taking the chain up for repairs and bringing it
back down after repairs.

(5) Derall mine cars by putting obstruec-

" tions on the rails and in switch peoints. If pos-

sible, pick a gallery where coal cars have to pass
each other, so that traffic will be snarled up.

(6) Send up quantities of rock and other
useless material with the coal.

(5) Produciion: Agricullure

(a) Machinery
(1) See par. 5. (2) (c), (d), (e).
(b) Crops and livestock probably will be de-

stroyed only in areas where there are large food

surpluses or where the enemy (regime) is known to
be requisitioning food.

(6)

(1) Feed crops to livestock. Let crops har-
vest too early or too late. Spoil stores of grain,
{ruit and vegetables by soaking them in water

so that they will rot. Spoll fruit and vegetables
by leaving them in the sun,

Transportation: Railways
(a) Passengers

(1) Make train travel as Inconvenient as
possible for enemy personnel. Make mistakes (n
issuing train tickets, leaving portions of the
journey uncovered by the ticket book; lssue two
tickets for the same seat in the train, so that
an interesting argument will result; near train
time, Instead of lIssulng printed tickets wrlte
them out slowly by hand, prolonging the process
until the train is nearly ready to leave or has
left the station. On statfon bulletin boards an-
nouncing train arrivals and departures, see that
false and misleading information Is given about
tralns bound for enemy destinations.

“(2) In trains bound for enemy destinations,
attendants should make life as uncomfortable

19
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various Kkinds, remove danger slgnais {rom
curves and intersections.

{2) When the encmy asks for dlrectlons,
glve him wrong {nformation. Especlally when

cnemy convoys are in the neighborhood, truck
drlvers can spread rumors and give false infor-
malion about bridges being out, ferrles closed,
and detours lying ahead.

(3) Il you can start damage to a heavily
traveled road, passing traffic and the elements
will do the rest. Construction gangs can sece
that too much sand or water is put in concrete
or that the road foundation has soft spots. Any-
one can scoop ruis in asphalt and macadam
roads which turn soft In hot weather; passing
trucks will accentuate the ruts to a point where
substantial repair will be needed. Dirt roads
nlso can be scooped out. If you are a road laborer,
it will be only a few minutes work to divert &
smal} stream from a sluice so that it runs over
and eats away the road.

(4) Distribute broken glass, naijls, and
sharp rocks on roads to puncture tires.
(b) Passengers

(1) Bus-driver can go past the stop where
the enecmy wants to get off. Taxi drivers can
waste the enemy's time and make exira money

by driving the longest possible route to his des-
Lination.

(¢) Oil and Lubrication
(1) See 5b. (2) (b).

+ (2) Disconnect the oil pump; this will burn
out the main bearings in less than 50 mijes of
normal driving.

(d) Radiator

(1) See 5 b. (2) (c).
(e) Fuel

(1) See 5b. (2) (d).
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(f) Battery and Ignltion

(1) Jam bits of wood into the ignition lock;
loosen or exchange connections behind the
switchboard; put dirt in spark plugs;, damage
distributor polnts.

(2) Turn on the lights in parked cars so
that the battery will run down.,

(3) Mechanics can ruin batteries In a num-
ber of undetectable ways: Take the valve cap
off a cell, and drive a screw driver slantwise into
the exposed water vent, shattering the plates
of the cell; no damage will show when you put
the cap back on, Iron or copper filings put into -
the cells f.e., dropped into the acld, will greatly
shorten Its life. Copper coins or a {ew pleces of
iron will accomplish the same and more siowly.
One hundred to 150 cublc centimeters of vinegar
in each cell greatly reduces the life of the bat-
tery, but the odor of the vinegar may reveat
what has happened.

(g) Gears '

(1) Remove the lubricant from or put too
light a lubricant in the transmission and other
gears.

(2) In trucks, tractors, and other machines
with heavy gears, fix the gear case insccurely,
putting bolts in only half the bolt holes. The
gears will be badly jolted in use and will soon
need repalirs.

(h) Tires .

(1) Slash or puncture tires of unguarded
vehicles. Put a nail inside & match box or other
small box, and set it vertically in front of the
back tire of a stationary car; when the car starts
off, the nail will go neatly through the tire.

(2) Tt is easy to damage a tire in a tire
repair shop: In fixing flats. spill glass, benzine,

. caustic soda, or other material inside the casing

which will puncture or corrode the tube. If you
put a gummy substance inside the tube, the next
flat will stick the tube to the casing and rmake
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talk and-other kinds of electrical interference
will make conversations hard or impossible to
underatand.

(4) Put the batterles under automatic
switchboards out of commission by dropping
nails, metal filings, or coins into the cells. If you
can treat half the batterles In this way, the
switchboard will stop working. A whole fele-
phone system can be dlsrupted if you can put 10
percent of the cells in half the batterles of the
central battery room out of order.,

(b) Telegraph

(1) Delay the transmission and delivery of
telegrams to enemy destinations.

(2) Garble telegrams to enemy destinations
so that another telegram will have to be sent or a
long dlstance call will have to be made. Some-
times it willl be possible to do this by changing
a single letter In a word - for example, chang-
Ing “minimum” to “mixiroum,” so that the
person recelving the telegram will not know
whether “minimum"” or “maximum” is meant.

(c) Transportation Lines

(1) Cut telephone and felegraph transmis-
sion lines. Damage Insulation on power lines to
cause interference.
(d)y Mall

(1) Post offica employees can see to it that
enemy mail is always delayed by one day or
more, that it is put in wrong sacks, and so on.

(e) Motion Pictures
(1) Projector operators can ruin newsreels
and other enemy propaganda films by bad focus-

ing, speeding up or slowing down the fllm and.

by causing frequent breakage in the flim.

(2) Audiences can ruin enemy propaganda
films by applauding to drown the words of the
speaker, by coughing loudly, and by talking.

(3) Anyone can break up a showing of an

enemy propaganda film by putting two or three

, dozen large moths in a paper bag. Take the bag

to the movies with you, put It on the floor in an
empty section of the theater as you go in and
leave it open. The moths will iy out and climb
Into the projector beam, so that the fllm will e
obscured by flutterlng shadows. )

(1) Radlo ) _

(1) Station engineers will ind it quite easy
to overmodulate transmissions of talks by per-
sons glving enemy propaganda or instructlong,
8o that they will sound as if they were talking

through a heavy cotton blanket with a mouth

full of marbles.

(2) In your own apartment buildlng, you
can {nterfere with radio reception at times when
the enemy wants everybody to Usten. Take an
electric light plug off the end of an etectric light
cord; take some wire out of the cord and tie {t
arcross two terminals of a two-prong plug or
three terminals of a four-prong plug. Then take
it around and put It Into as many wall and fioor
outlets as you can find. Each time you insert the
plug into a new clrcult, you will blow out a fuse
and silence all radios running on power f{rom
that circuit until a new fuse Is put in.

(3) Damaging insulation on any electrical
equipruent tends to.create radio interference in
the immediate nelghborhood, particwarly on
large generators, neon signs, fluorescent light-
ing,X-raymachines, and power lines. If workimen
can damage insulation on & high ternsion line

_near an enemy airfield, they will make ground-

to-ptane radio communications difficwt and per-
haps impossible during long periods of the day.

(10) Eleciric Power

(a) Turbines, Electric Motors, Transformers
(1) Seeb6D. (2) (e), (f), and (g).

{by Transmission Lines
(1) Linesmen can loosen and dirty insuls-



14

‘3U0p aq 03 MJIom [BILID
‘I0W ST 213U} UaUm SI0UAIJUOd pProH (T
MIOM J12Y7] IN0Qqe
Ausnfun uredwos !SiaNIom UL qsureds
)BUIWIIISIQ Suojjowoxd paaresapun wvy)
aA1d  !siayiom quaroyjour 07 queseald aq 'uony
-onpord ‘91 yytm pue arerow 1amol oy (01)
‘'suoyInasur duipeaisiur 10 33a1dwod
-uy Aald ‘syayrom mou Fuiurery uaum (G)
queid auy
uy adeid Juoim syj 09 JUIs 9q [ S[BII2IBW pPUB
s11ed qeys 0s Jupnor ul soyBISIW INBIN (§)
L9 paeu Uy
07 3J[qISIA jJou 3le smey asoum s$118d 941709)9p
22410 9a01ddy ‘mBY 1SEBI] 9U) 2ABY UITUM 25049
Juiystuyax 103 xoeq puas ‘sjonpoxd quejroduar
-un A2ANeIaI ul y1om 492j1ad uo gsysuy (z)
'SaufyoeUW 100d JO SIINIOM
jJuatayyaul 07 paudisss axe sqol quejrodury ayg

eyl 39§ 951y sqof quejrodwium a2y} gno uds -

shemie ‘squawudisse yiom Jupyeur uy (9)

"NI0M IOLIf
SUy wedwr ({14 S[E{I3JBUI 101IJU 18U} UWIBAL 91
1NoqQqe andie wayl 933 1.U0p NOK JT 1ed 01 piBY
218 yoIum srerrajews Lyrenb-ydiy 1apx0 ()

WAOPINYS 8 UBIW M I9pI0 MoK
Jury uy £8P 3s9UINS Yy §¥Y3 05 'pIysney
-%x3 AT[8N3ITA U23Q BABY SHD0IS JUILMDI INOA [jjun
srerrojewr  Jupqiom mau Japao gquoq (¥)

. '‘ApBar Adgarduiod sy 4y
13Un 31 J3AHED 3,U0p ‘PUBYaI0jaq Apval aq Asw
19pa10 us jO $918d YINOU) UAH ‘SI19PI0 JO AXIA[(2D
ayq- Avep o) arqgissod Bujurdraae oq (%)

‘ugo
noA uaym wayq JeA0 arqqind 'sIaplo Yons jnoqe
aouapuodsarrod Buor uy edelus 10 suoyjsInd
SSA[PUD H{SY 'SI9PIO | puvisIdpunsyn,, (7)

"£19PI0 U3IM puswaq (I)
s10s1AI9dNS pue sxodeuvyw (q)

-

——_ -(-.;

114

'uolay9d 13yJyy awos jo Aajod auy yjw
1913 u00 14 djwt 41 1ayjaym 10 dnoad ayjy Jo uorp
-spnf auq urygm say pojBidwaluod sy s8 uoljds
yons 1ayjaum Jo uoysanb ayj asyer — uoisioep
Aue jo Araprdoxd ayy qnoqe pajviom g (g)
U0 139%( SN (NIWIP 10 SJUIWISSELIBQULd
ur 3Insat Jydiu Yolum ISeyY PIOAEB pue ,,2)q0C
-u0SedI,, 2Q 01 S$IIIDJU0I-MO[[8) InoL 23an pue
,21QBU0SEIL,, g ,,'UOlINBI,, 91eJ0APY (L)
“UOISTIIP JBYY JO AQ1[1QESiAPE 93 JO uoljsanb
ay) uado-ay 07 1dwayie pue Jupanu jse{ aYj
1e uodn paplaap sijjew 07 yoeq J13joy (9)
"SUOTNOSAT ‘SINUIUL 'SUoreITUnUI

-w0o Jo sJurpiom os1a1d 1940 3(33ey (G)
drqissod se

Aryuanbag) se sanssy jueaapaar dn Juug (¥)
"9AY ueyy SS3[ 19aau — ajqissod ss
ad18{ s¥ 5397131WWOD U] 3aysw 0} jdwaqy ,,'uofl
~BIIPISUOD pus Apngs J1aylng,, JI0J 'S3TWI0)

. 07 storewr (e a3yax ‘atqrssod usupm (T)

'SPUALLLIOD |,0130198d,, a981adoadds
M3J B AYBW 07 2)8JISAY IIAIN 'SIOUITIIAXNI [BUOS
-Xad 0 $qUN0%98 pue sajopIaus Juoy Aq , syuvod,,
00K 2jexisnyl  yrduodt jvard 4w pus Iqissod
s8¢ Aljuanbary s ¥[8y, ., §oyaaads,, aNv- (Z)

‘SUOSTOIP 91IPadxa 01 1apJo Uy
u9®) 2q 03 §Jn9-410us yjwrrad I19AaN ,, S[AULBYD,,
udnoayg Auyyyhisas Buwop uo gssur (Y)

saquareyuo) puv suoysziuvdio (B)

UOHINPOLY
pup suoproiupbiQ yNm 20uadfiajuy iausn (11)

J(NSAT {[14 7IN0210-410YS B PUY “1039NPUO
B SW023(q Jujyys ayj 'SUTBY J] UIYAL 'PAUID UIY)
pUvT 118S Ui pareinies A[ja8ay aq pnoys Jujays
ayj 'puBURIOJOE 'AWIf} 083 ANM Sy} Punodu
SUINg [BJ2A2S 4] JujpuiAl ‘S3uj[ UOISSIUIEULIY (3]
-1e1ed omq uaam)aq |3.10) PUU HITQ SAWI|} [9I2ALS
Juirys Aavay A13a Jo 2031d © 213 0} wWayy JO) '00Y
‘Aswa 23nb 2q [(1m 9] ‘2 dexBal Jamod ISNTI O] S04




(12) Multiply paper work in plausible ways.
Start duplicate flles.

(13) Multlply the procedures and clearances
involved in issuing instructlons, pay checks, and
50 on. See that three people have to approve
everything where one would do.,

(14) Appiy all regulations to the last letter,

(¢) Office Workers

(1) Make mistakes in quantities of materlal
when you are copying orders. Confuse similar
names. Use wrong addresses.

(2) Prolong correspondence with govern-
ment bureaus.

(3) Misflle essential documents,

(4) In making carbon coples, make one 100 .

few, so that an extra copying job will have to
be done.

(5) Tell important callers the boss is busy

or talking on another telephone.
(8) Hold up mail until the next collection.

" (7) Spread disturbing rumors that sound
like inside dope.
(d) Employees

(1) Work slowly. Think out ways to in-
crease the number of movements necessary on
your job: use a light hammer instead of a heavy
one, try to make a small wrench do when a big
one is necessary, use little force where consider-
able force is needed, and 8o on.

(2) Contrlve as many interruptions to your
work as you can: when changing the material
on which you are working, as you would on &
lathe or punch, take needless time to do it. If
you are cutting, shaping or doing other meas-
ured work, measure dimensions twice as often
as you need to. When you go to the lavatory,
spend a longer time there than js mnecessary.
Forget tools so that you will have to go back
after them.
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(3) Even U you understand the language,
pretend not to understand instructions in a
forefgn tongue.

(4) Pretend that Instructions are hard to

< understand, and ask to have them repeated more

than once. Or pretend that you are particularly

anxious to do your work, and pester the foreman
with unnecessary questions.

(3) Do your.work poorly and blame it on
bad tools, machinery, or equipment. Complain
that these things are preventing you from doing
your job right.

(8) Never pass on your skill and experlence
to a new or less skillful worker.

(7) Snarl up administration in every pos-
sible way. Fill out forms fllegibly so that they
will have to be done over; make mistakes or omit
requested information in forms.

(8) If possible, foin or help organize a group
for presenting employee problems to the man-
agement. See that the procedures adopted are
as inconvenient as possible for the management,
Involving the presence of a large number of
employees at each presentation, entalling more
than one meeting for each grievance, bringing
up problems which are largely imaginary, and
§0 on.

(8) Misroute materials.

(10) Mix good parts with unusable scrap and
rejected parts.

(12) General Devices for Lowering Morale and Creat-
ing Confusion

(a) Give lengthy and 'mcomprehehsible expla-

natlons when questioned.

e

(b) .Report imaginary spies or danger to th/
stapo_ar\police.

(¢} Act stupid.
{d) Be as irritable and quarrelsome as possible

without getting yourself into trouble.
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